Sprint Retrospective Meeting Minutes

Attendees: Ryan Blanco, Chris Medina, Nicholas Llontop, Roy Molina
Start time: 4:00PM

End time: 5:00PM

What Went Right:

We were able to complete Use Case 1, the Al chatbot is able to scan PDFs and answer any
qguestion posed by the user with extreme accuracy. Additionally, the chatbot is able to do
calculations with the information provided in the PDF. We are now making very good progress
on Use Case 2 and expanding the code to allow DOCX files as well as allowing the user to
upload multiple files at once.

What Went Wrong:

During this sprint there were complications getting the language model to work correctly which
led to us testing multiple models which caused us to fall behind schedule. We were able to
decide on OpenAl as the best choice and were able to complete a chatbot that fulfilled the
requirements of Use Case 1.

Team Performance:
The team’s performance has been great. Everyone is working hard on making the project come
to life in a way that satisfies the needs of the Product Owner.

Product Quality:

The product is in a very good state right now, it fulfills all the requirements of Use Case 1 with
little to no issues or bugs. The Streamlit Ul gives the product a professional look and looks
exactly like the Product Owner’s specifications.



